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Montana Beef Council Board of Directors Meeting Minutes
May 4, 2023  |  Center of the West Museum, Cody

Call to Order, Welcome and Introductions: President Brett Dailey called the meeting to order at 2:50 p.m., led the Pledge of Allegiance, welcomed attendees, and made introductions.

Members Present: Brett Dailey (President), Montana Farmers Union; Andy Kellom (Vice President), Montana Cattle Feeders; Dawn Schooley (for Heather Fryer), Montana CattleWomen Inc.; Justin Iverson, Montana Stockgrowers Association; Jake Callantine, Montana Angus Association; Ken Morris (virtual), Montana Cattlemen’s Association; Casey Mott (for Wes Jensen), Montana Farm Bureau Federation; Andy Tuss, Montana Food Distributors Association; Charlie Hollenbeck, Montana Meat Processors Association; Travis Choat (virtual), Montana Stockgrowers Association; Debbie Andersen, Montana Dairymen; Corey Schultz, Montana Livestock Auction Market Association. Staff: Chaley Harney, Sue Broyles, Tammy Bridges, Al Koenig. USDA: Kinley Hartman (virtual), Kym Allen (virtual). Guests: Don Waite, Federation of State Beef Councils. Wyoming Beef Council: Ea’mon O’Toole, Scott Lake, Kahla Mills, Spencer Ellis, Arley George, Scott George, JD Sater, Ann Wittmann, Gary Gwin. Not present: Kiley Martinell, ex-officio; Katie Cooper, CBB; Turk Stovall, CBB; Ben Peterson, CBB; Steve Hobbs, CBB.

Approval of Agenda: President Brett Dailey asked if there were any additions or amendments to the agenda. Andy Kellom moved to approve the agenda as printed and Justin Iverson seconded. Motion passed.

Approval of Minutes: President Brett Dailey asked if there were any additions or corrections to be made to the minutes from the January 13, 2023 meeting. Andy Kellom moved to approve the minutes as mailed and Justin Iverson seconded. Motion passed.

Financial Reading: Business Manager Sue Broyles shared MBC’s financial standing as of April 30, 2023 with the members. 

Investment Update: The board reviewed the latest investment information. Two investments are maturing during the time between the next meeting and the board reviewed options for reinvestment or cashing out. Based on the timing, MBC staff recommended reinvesting one and cash out the other to allow for cash to be available this summer and fall to pay contractors. Andy Kellom moved to approve the staff recommendation and Justin Iverson seconded. Motion passed.

Correspondence: The most recent correspondence received at the office was passed around for review.

Officer Reports:
President- Brett Dailey shared that he had attended the Cattle Industry Convention as a Federation Director.

Vice President- Andy Kellom reported that he had attended the Cattle Industry Convention and other meetings for his duties as Region V Federation Vice President. 

Executive Director- Chaley Harney noted that a report of all program and contractor status was included in board packets for review. She also shared that a brief report from this meeting would be emailed to all board members for them to easily share with each of their organizations to help bolster lines of communication between MBC and the 11 organizations represented on the board.

USDA Agriculture Marketing Service Introduction and Update: Kinley Hartman introduced herself and a new USDA representative, Kym Allen. She provided a brief lawsuit update.

Board Due Diligence:
2022 NCBA Audited Financials, Negative Assurance Statement Review- The board reviewed financial reports and during that review, nothing came to the attention that caused them to believe that funds invested were not expended in accordance with the requirements of the Beef Promotion and Research Order. Andy Tuss moved to approve, and Andy Kellom seconded. Motion passed.

2022 USMEF Audited Financials, Negative Assurance Statement Review- The board reviewed financial reports and during that review, nothing came to the attention that caused them to believe that funds invested were not expended in accordance with the requirements of the Beef Promotion and Research Order. Andy Tuss moved to approve, and Andy Kellom seconded. Motion passed.

Visionary Board Tasks and Governance:
MBC 2023-2025 Strategic Plan Review and Approval- The board reviewed a strategic plan proposed by the executive committee that included a vision and mission statement, strategic priorities, and goals for the upcoming fiscal years. This would remain in place until there is a new Beef Industry Long Range Plan to review. Justin Iverson moved to approve the proposed plan and Debbie Andersen seconded. Motion passed.

Vision Statement- To be the protein of choice around the world, trusted and respected for our commitment to quality, safety, and sustainability.

Mission Statement- Enhance profit opportunities for Montana cattle and beef producers by increasing demand for beef and beef products.

Strategic Priorities (in no order)
Grow consumer trust in beef & beef production.
Promote and capitalize on the multiple advantages of beef.
Drive growth in beef exports.
Inform & educate beef checkoff investors.

Goals (in no order)
Increase the frequency of consumers choosing beef.
Retain beef’s position as a leader in the market.
Turn our “beef believers” into advocates.
Reinforce beef’s value proposition.


Adjournment: President Brett Dailey asked if there was any further business to come before the board and seeing none he called for adjournment. Andy Kellom moved to adjourn, and Andy Tuss seconded. Motion passed. The meeting was adjourned at 4:05 p.m.

Next Meeting: The next regularly scheduled board meeting will take place on August 30-31, 2023, in Billings, MT. Tentatively, the promotion and budget committees will begin meeting on the afternoon of August 29, followed by the remaining committees and the rest of the promotion committee meetings on August 30. The full board will meet on August 31 at 9:00 a.m. to review and approve the new fiscal year budget and marketing plan, along with other regular business meeting items.
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