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Board of Directors Release Mission Statement and Set Strategic Priorities
June 10, 2021 –The Montana Beef Council (MBC) Board of Directors met on May 21 in Helena to review their mission statement and develop strategic priorities for the upcoming fiscal year, starting October 1, 2021.  The strategic planning session was immediately followed by the board’s business meeting, which served as an update to the members on certain project and promotion progress.  Additionally, members of the board took a hard look at the MBC mission statement and provided a revision.
“We go through different points of what we feel as a board are important to the beef council and our mission.  We proceed to pick our priorities and that’s what we send out to the people asking what kind of programs we have and what direction we take them in,” said Kiley Martinell, MBC President.  “It [the process] helps us narrow down what we want to and need to focus on.” 
After careful planning and discussion, the MBC board approved the following mission statement and strategic priorities for the 2022 fiscal year: 
Mission Statement
The Montana Beef Council is organized to enhance profit opportunities for Montana cattle and beef producers by increasing demand for beef and beef products.
 
Montana Beef Council Strategic Priorities
 
Grow Consumer Trust in Beef & Beef Production
Align and collaborate with traditional and non-traditional partners to tell the positive story of beef cattle production: Engage experts in developing fact-based messaging about animal care, beef industry sustainability, beef safety and beef nutrition. Identify, train and develop grassroots representatives to serve as trained industry spokespeople.

Promote and Capitalize on the Multiple Advantages of Beef
Promote innovative online marketing, packaging, and shipping solutions to enable the direct marketing of beef: Promote online marketing solutions and identify ways to safely, efficiently and affordably deliver fresh and frozen beef directly to consumers.
 
Implement a marketing campaign that communicates beef’s advantages compared to alternative proteins: Conduct market research and develop a marketing campaign that defines and communicates beef’s comparative advantages and effectively highlights attributes important to consumers (e.g. on-pack labeling, nutritional facts labeling and/or other point-of-purchase communication.)
 
Drive Growth in Beef Exports
Collaborate with targeted partners to promote U.S. beef in foreign markets: Cultivate existing relationships and develop new relationships with industry partners who are willing to invest resources in promoting and marketing U.S. beef.
 
Inform & Educate Beef Checkoff Investors
Communicate Beef Checkoff programs and results with investors: Utilize a variety of media and communication methods to educate, inform and build awareness around Beef Checkoff programs and results with beef and cattle producers.
Check out more information about the Montana Beef Council throughout the year on Facebook, Instagram and YouTube or by going to www.montanabeefcouncil.org.
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