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Montana Beef Council Board of Directors Meeting Minutes
August 31, 2023  |  Montana Beef Council Office, Billings

Call to Order, Welcome and Introductions: President Brett Dailey called the meeting to order at 9:03 a.m., led the Pledge of Allegiance, welcomed attendees, and asked for introductions.

Members Present: Brett Dailey (President), Montana Farmers Union; Andy Kellom (Vice President), Montana Cattle Feeders; Justin Iverson, Montana Stockgrowers Association; Jake Callantine, Montana Angus Association; Wes Jensen, Montana Farm Bureau Federation; Andy Tuss, Montana Food Distributors Association; Charlie Hollenbeck, Montana Meat Processors Association; Debbie Andersen, Montana Dairy Association; Ken Morris, Montana Cattlemen’s Association; Travis Choat, Montana Stockgrowers Association; Dawn Schooley (for Heather Fryer), Montana CattleWomen Inc. Staff: Chaley Harney, Sue Broyles, Tammy Bridges, Al Koenig, Anna Sponheim. USDA: Kinley Hartman (virtual). CBB: Ben Peterson. Not present: Corey Schultz, Montana Livestock Auction Market Association; Kiley Martinell, ex-officio; Katie Cooper, CBB; Turk Stovall, CBB.

Approval of Agenda: President Brett Dailey asked if there were any additions or amendments to the agenda. Andy Kellom moved to approve the agenda as printed and Justin Iverson seconded. Motion passed.

Approval of Minutes: President Brett Dailey asked if there were any additions or corrections to be made to the minutes from the May 4, 2023 meeting. Jake Callantine moved to approve the minutes as mailed and Andy Tuss seconded. Motion passed.

Financial Reading: Business Manager Sue Broyles shared MBC’s financial standing as of August 28, 2023, with the members. 

Correspondence: The most recent correspondence received at the office was passed around and reviewed by members.

Fiscal Year 2023 Unfinished Business:
Budget Amendments- The board reviewed the final budget amendments for the current financial year. Travis Choat moved to approve the budget amendments and Andy Kellom seconded. Motion passed.

Officer Reports:
President- Brett Dailey shared that he was unable to attend the Cattle Industry Summer Business Meeting as a Federation Director but has been in contact with the office for regular updates.

Vice President- Andy Kellom reported that he has been participating in national events and meetings for his duties as a Federation Region Vice President and attended the Cattle Industry Summer Business Meeting. 

Executive Director- Chaley Harney provided a review of the marketing plan for the year-end and reminders for upcoming events.

MBC Meeting Schedule: Chaley Harney discussed with the board about revising the meeting schedule for the remainder of the year and beginning of next year. The board decided to hold its final meeting of the year on Monday, December 18 at the MBC office in Billings. A 2024 meeting schedule will be set at the December meeting.

USDA Agriculture Marketing Service Update: Kinley Hartman provided an update to the board.

Standing Committee Reports:
The board heard reports from the following committees:

Executive- Chairman Brett Dailey’s report concurred on the meeting schedule changes and noted the office would be switching to a new retirement account financial advisor.

Education- Chairman Andy Tuss reported on the proposals heard by the committee and their recommendations to the Budget Committee.

Producer Communication- Chairman Wes Jensen reported on the proposals heard by the committee and their recommendations to the Budget Committee.

Promotion- Chairman Travis Choat reported on the proposals heard by the committee and their recommendations to the Budget Committee.	
	
Special Committee Reports:
The board heard reports from the following special committees:

Collections and Compliance- Director of Collections and Compliance Tammy Bridges shared a report with the board.
	
$0.25 Montana Research- Chairman Ken Morris reported on the proposal heard by the committee and their recommendations to the Budget Committee.

Nominating Committee- Chairman Brett Dailey reported that the board would need to consider nominations for three Federation of State Beef Council representatives and two 

Nominating Committee (continued)- 
delegates for the U.S. Meat Export Federation at the December meeting. Additionally, officers will be elected in December. 

Fiscal Year 2024 New Business:

Budget Committee Investment Recommendations- Chairman Andy Kellom and Business Manager Sue Broyles reported on the current MBC investments and provided recommendations from the Budget Committee to reinvest the next two upcoming maturing investments and discuss action for the next available maturing investment at the December meeting. 

Andy Tuss moved to approve the Budget Committee investment recommendations and Jake Callantine seconded. Motion passed.

Review and Approval of FY2024 Budget- Chairman Andy Kellom led the board through a review of a digital version of the proposed 2024 fiscal year budget for the Montana Beef Council based on estimated federal beef checkoff collections for October 1, 2023-September 30, 2024. Travis Choat moved to approve the proposed budget for the federal $1 Account and Jake Callantine seconded. Motion passed.

After submitting the budget to USDA for final review and approval, the board will receive a copy. A Marketing Plan will be developed based on the approved budget and provided to the Board for final review and approval.

Business Manager Sue Broyles led the board through a review of a digital version of the proposed 2024 fiscal year budget for the Montana Beef Council 25-cent Account. Andy Kellom moved to approve the proposed budget and Jake Callantine seconded. Motion passed.

Membership Verifications- Chaley Harney reported that all required organizations had submitted the necessary materials and that all were in good standing to meet the membership requirements.

Open Reports and Comments: President Brett Dailey asked if any attendees had additional reports or comments to share.

Adjournment: President Brett Dailey asked if there was any further business to come before the board and seeing none he called for adjournment. Andy Tuss moved to adjourn, and Jake Callantine seconded. Motion passed. The meeting was adjourned at 12:09 p.m.

Next Meeting: The next regularly scheduled board meeting will take place on Monday, December 18, 2023 at the Montana Beef Council office in Billings.
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